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Abstract

This qualitative study, using an inductive approach, examines the effect of dual-
functionality in administrative leadership on the quality of decision-making. Using
a grounded theory approach, a set of studies, relevant literature, and theories were
reviewed to develop a critical, analytical, and theoretical perspective on the topic under
study. The study concluded that dual-functionality, whether through multitasking, role
ambiguity, or duplication of performance, creates a significant cognitive burden that
drains leaders» mental resources, forcing them to resort to quick and intuitive thinking
rather than analytical thinking. This increases errors and reduces the effectiveness of
strategic decisions. The negative impact also extends to the performance of the work
team and the organization as a whole, leading to increased financial costs and employee
frustration. The study also demonstrates that these effects can be prevented through
organizational support (clear roles and sufficient resources) and a positive organizational
culture (open communication and collaboration). The study also indicates that factors
contribute to mitigating negative effects, such as job redesign, leadership training, and
providing an enabling environment. Furthermore, the leadens personal traits, such as
experience, tolerance of ambiguity, cognitive flexibility, and technical training, contribute

significantly to managing the stresses caused by dual employment.

Keywords: Administrative leadership, dual employment, decision-making environment,

role ambiguity.
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Identification of new studies via databases and registers

Records identified from:
Databases (n = 5):
PubMed1 (n = 40)

Google Scholar 2 (n = 110)
JSTOR 3 (n = 50)
ScienceDirect 4 (n = 45)

ProQuest 5 (n = 30)
Registers (n = 0)

A

v

Records removed before screening:
Duplicate records (n = 0)
Records marked as ineligible by automation
tools (n = 120)
Records removed for other reasons (n = 0)

Records screened
(n =155)

A 4

Records excluded
(n =65)

!

Reports sought for retrieval
(n =90)

v

Reports not retrieved
(n=0)

v

Reports assessed for eligibility
(n =90)

A 4

New studies included in review
(n=27)

Reports of new included studies
(n=0)

v

Reports excluded:

Due to weak methodology or bias (n = 64)
Reason2 (n = NA)
Reason3 (n = NA)
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